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SESSION 
OBJECTIVES

• Learn from CADTH and Sinai Health’s 
work related to People in the 
Workforce during the pandemic

• Offer concrete strategies for 
organizations to support and protect 
People in the Workforce

• Share program updates and next steps 
to participate in the LTC+: Acting on 
Pandemic Learning Together program
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• Preparation
• Prevention
• People in the workforce
• Pandemic response and 

surge capacity
• Planning for COVID-19 and 

non-COVID-19 care
• Presence of family.
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People in the Workforce

Have homes stabilized and reinforced staffing, as well as 
working conditions and psychological health and safety?

Are staff limited to working in only 1 higher risk environment 
and are supports in place to make this possible?

Are there plans to increase capacity through training and 
recruitment as required?

Are the community-transmission risks that staff and their 
families may face understood and mitigated where possible?
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Evidence on Best Practices for 
Supporting Staff and Mitigating 
Concerns during Reopening of 

Long-Term Care Homes





CADTH: Canadian Agency for Drugs and 
Technologies in Health

Kathleen Kulyk: Saskatchewan Liaison Officer
kathleenk@cadth.ca

• Medical Devices and related 
Equipment Purchases

• Pharmacologic Agents
• Surgical Procedures
• Non-surgical Procedures or 

Approaches to Treatment
• Vaccines and Other Preventive 

Interventions

mailto:kathleenk@cadth.ca


Disclosures

CADTH is funded by federal, provincial, and territorial 
ministries of health.

Application fees for two programs:

• CADTH Drug Decision Program 

• CADTH Scientific Advice



Learning Objectives

• Review the evidence on best practices to support 
long-term care staff and mitigate concerns during 
reopening processes in the context of the COVID-
19 pandemic.

• Alternative focus: broad recommendations 
throughout the pandemic, not just during 
reopening to visitors
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Snapshot of the Evidence  

• CADTH identified 14 resources (observational studies, 
rapid reviews, guidelines, government documents, 
special reports, web and news articles)

• Concerns and Challenges Faced by Staff During 
Infectious Outbreaks in the Context of COVID-19
o 4 resources

• Recommendations related to Supporting Staff during 
COVID-19 Pandemic
• 10 resources (2 were specific to reopening LTC homes)

• Note: critical appraisal was not conducted



Safety Concerns of LTC Staff

• Proximity of LTC staff to residents during an infectious outbreak

• Lack of pandemic preparedness 

• Lack of infrastructure to support IPC protocols (e.g., isolation) 

• Shortage of personal protective equipment (PPE) 

• Inadequate staff to patient ratios

• Delays in testing

• Evolving guidance on PPE (e.g., masks, droplet precautions)

• Challenges fulfilling infection prevention control (IPC) 
responsibilities

• Challenges in enforcing social distancing 

• In addition, lack of information and training related to infectious 
outbreaks was related to increased stress, fear, concerns, and 
lack of proper adherence to IPC measures



Best Practices to Support LTC Staff

o Education and training of IPC measures

o Adequate PPE and equipment for staff 

o Mandating the use of appropriate PPE and strict 
hand hygiene among staff, residents, and/or visitors

o Active screening and testing of all staff and visitors

o Adequate staff-to-patient ratios;
o LTC homes with lower levels of nurse staffing had worse 

COVID-19 outcomes (Harrington et al., 2020)



Best Practices to Support LTC Staff 

o More coordination with primary care professionals

o IPC specialist or team on site

o Policies and programs to support staff and limit 
work locations (e.g., sick leave, full time work, 
compensation)

o Transparent communication regarding COVID-19 
updates



Reopening of Dutch LTC Homes: 

• A cross sectional study examining the reopening of 26 
Dutch nursing homes  

• Generally positive response – staff, residents, and 
visitors enjoyed the interaction; no new covid-19 
infections within 3 weeks of reopening

• However, worries of infection were present among 
residents, visitors, and staff

• Staff workloads had significantly increased given the 
preparation required to plan visits
• Recommendations to leveraging digital technology to 

improve efficiency



True or False

Active screening and testing is a priority when reopening LTC facilities

True

False



True or False

Active screening and testing is a priority when reopening LTC facilities

True

False



Summary

• Multiple measures are essential to support staff during 
the COVID-19 pandemic. 

• Key supports include adequate levels of PPE, adequate 
staffing ratios, adequate IPC training, and policies and 
programs to support staff. 

• Transparent communication and regular monitoring of 
staff well-being supports LTC staff in continuing their 
role in a meaningful way, even as visitor restrictions are 
relaxed.





Supporting and Sustaining Resilience 
through the Pandemic….
Principles, Evolving Models and ‘In Vivo’ Lessons
Lesley Wiesenfeld,  Psychiatrist-in-Chief, Sinai Health



Objectives…. 

• Briefly review what we knew and know about 

healthcare worker (HCW) resilience and coping 

• Reflect on how the COVID-19 pandemic impacts 

resilience

• Describe interventions and principles which may 

support and sustain HCW well-being and coping



Disclosures/Disclaimers



Resilience Coaching Crew
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Psychological Impacts of Pandemics and Disasters

• SARS Lessons

• Resilience

• Burnout

• Wellness

• Coping

• Phases of Working Through Disasters:

• Preparation, Active and Recovery Phases

Picture via  Anesthesia and Analgesia. Albott et al. June 2020



Psychological Impacts of Pandemics and Disasters

• Lessons from SARS 

• Resilience

• Burnout

• Wellness

• Coping

• Phases of Working Through Disasters:

• Preparation, Active and Recovery Phases



Common Themes of COVID-19 Experience for HCWs

• Tolerating Uncertainty and Fear

• Mastery and Routine

• Redeployment Stress

• Personal and Professional Dominoes

• Essential Worker ‘Identity’

• Moral Distress

• Health and Racial Inequities

• Amplified Traumas and Vulnerabilities

• Loneliness and Stigma

• Meaning, Pleasure, Connection & Gratitude



Key Principles of Responding During Active Phases

• Visible Leadership

• Communication

• Consistent Access to Physical Safety

• PPE, Food, Sleep

• Human Connection and Peer Support

• Psychological Support to Patients/Families

• Moral Distress, Professional Satisfaction

• Normalize Psychological Responses

• Deliver Formal Psychological Care in Stepped Ways

BPS:The psychological needs of healthcare staff as a result of the Coronavirus outbreak | 

31.03.2020







Interventions and Approaches

• Psychoeducation

• Resilience Coaching

• “Stress Inoculation”

• Battle Buddies

• Skill Building

• Mindfulness

• Meditation

• Behavioural Activation

• Applying Psychotherapeutic Principles to Teams 

• Highlighting Group, Interpersonal & Cognitive Behavioural Principles 

to tackle threats to Resilience

• Tool Dissemination- ‘just in time’, ‘transitional objects’







Supporting and Sustaining Resilience 
through the Pandemic….
Principles, Evolving Models and ‘In Vivo’ Lessons
Lesley Wiesenfeld,  Psychiatrist-in-Chief, Sinai Health

VILLAGE



Questions, Reflections, Feedback
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Q&A
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Now What?

Engage with residents/family partners

Complete the self-assessment tool & set goals

Register to join LTC+ via our online portal for access to LTC 
huddles as well as possible coaching and seed funding of 
up to $10,000. Phase 3 open until December 18, 2020.

Continue to learn & share via the virtual 
learning series to improve care

https://challenge-defis.cfhi-fcass.ca/prog/ltc_acting_on_pandemic_learning_together/
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Mark Your Calendar

Two upcoming LTC+ Huddles:

People in the Workforce

• November 19, 2020, 2:00PM ET

Michael Garron Hospital – Sarah Downey 
and Dr. Jeff Powis.

• December 3, 2020, 2:00PM ET

Canadian Centre of Substance Use and 
Addiction – Rebecca Jesseman

Virtual Learning Series #5:

December 7, 2020, 12:00PM ET

Pandemic Response and Surge Capacity

Southlake Regional Hospital 
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Visit our website for more information

Email LTC-SLD@cfhi-fcass.ca

QUESTIONS?

https://www.cfhi-fcass.ca/what-we-do/enhance-capacity-and-capability/ltc-acting-on-pandemic-learning-together
mailto:LTC-SLD@cfhi-fcass.ca


The Canadian Foundation for Healthcare Improvement is a not-for-profit organization funded by Health Canada. 
The views expressed herein do not necessarily represent the views of Health Canada.

La Fondation canadienne pour l’amélioration des services de santé est un organisme sans but lucratif financé par Santé Canada. 
Les opinions exprimées dans cette publication ne reflètent pas nécessairement celles da Santé Canada. 

THANK YOU


