
cfhi-fcass.ca/VBHC

VALUE-BASED HEALTHCARE
PROFILE: OPEN INNOVATION CHALLENGES

Description: encourage progress towards defined goals  
without specifying the best means to achieve them.

IMPROVING HEALTH AND HEALTHCARE  
WITH DIGITAL SOLUTIONS

Sponsors: Canada Health Infoway with 18 national supporting organizations
Participants: Individual Canadians, health care professionals, health care and public health 

organizations, companies of all sizes, research groups, students, and others. 
Scope: Between 2011 and 2016, there were 10 ImagineNation Challenges with a combined total of $2.3 

million in awards. They involved 435 team or individual submissions from across Canada, as well as 
211 volunteer judges.

OVERVIEW
Open innovation challenges specify a desired outcome and reward innovators who best meet it, rather 
than a traditional funding or procurement approach that selects those who will be supported and 
specifies how a goal is to be achieved.

The ImagineNation Challenges aim “to inspire, provoke and promote innovation in health and healthcare 
to improve the quality of care and the patient experience for Canadians by leveraging widely distributed 
knowledge, skills and resources to accelerate value from emerging digital solutions.”  Target outcomes are 
specified in advance and individuals or teams register to participate and track their results via a website. 
Those who are most successful in reaching the target outcomes receive prizes, including monetary awards 
and other support.

TARGET OUTCOMES
Target outcomes varied by challenge. Examples included:

• Growth in the use of digital health solutions for e-booking, patient access to health information, clinical 
synoptic reporting, and medication reconciliation;

• Improved use of, and quality of, digital solutions that enabled health care providers to connect digitally 
with their patients and each other through e-visits, e-requests for prescription renewals and refills, 
e-requests for services, and e-reports on services; and

• Creative and innovative ways to improve public health using social media initiatives.
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STATUS/RESULTS
Collectively, teams reported almost 75 million uses of their digital health solutions during the challenges, 
3.5 million for consumer-focused solutions and 71.4 million for solutions designed to be used by clinical 
teams.

Teams participating in the Public Health Social Media Challenge achieved over 30 million social media 
impressions to help spread public health messages to target audiences.

Overall, the challenges demonstrated that open innovation can be a cost-effective way of involving a 
diverse group of stakeholders in pursuing specific outcomes. Organizers of the challenges identified the 
following success factors related to challenge design and implementation: partnerships and outreach, 
active management and strong design, importance of considering multiple motivators, external support 
and recognition, and using open innovation as part of a broader portfolio of complementary strategies to 
foster innovation. Risks rose with increased complexity, over-weighting some desired outcomes relative to 
others, misjudging time required for different stages of a challenge, and making high demands on teams 
and judges.

FOR MORE INFORMATION
ImagineNation Challenge outcomes, rules, judges, awards and more: www.imaginenationchallenge.ca 

(English) or defiimagination.ca (French)
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