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VALUE-BASED HEALTHCARE
PROFILE: SOCIAL IMPACT BONDS

Description: an investors’ return on investment  
depends on achievement of pre-defined social outcomes.

IMPROVING BLOOD PRESSURE CONTROL
Sponsors: Bond issued by the Heart and Stroke Foundation with funding from the Public Health Agency 

of Canada
Participants: 11 investors including corporations, charitable foundations and private individuals
Scope: Intent to enroll 7,000 Canadians aged 60 or older with pre-hypertension in a six-month program 

to help them adopt healthy behaviours and control their blood pressure.

OVERVIEW
This social impact bond reflects a “pay for success” investment model. Heart and Stroke is using the capital 
invested ($2.9 million) and is reinvesting intake volume incentives to pay up front operating costs (budget 
of $3.4 million) for a three-year Community Hypertension Prevention Initiative. Investors’ return depends 
on whether the Heart and Stroke Foundation enrolls the target number of participants and the extent to 
which the program prevents hypertension in the target group. The Public Health Agency of Canada has 
guaranteed $1 million of investor capital. This means that $1.9 million is at risk depending on progress 
made. If the program meets pre-determined goals, investors will receive a return of 6.7%. This can rise to 
8.8% if stretch goals are achieved.

Recruitment will take place in selected Shoppers Drug Mart pharmacies and Loblaws grocery stores. 
Those identified as pre-hypertensive will be invited to take part in a free program focused on risk factor 
management, including increasing physical activity and improving diet. The program includes digital 
solutions, coaching, and community resources. Results will be assessed after six months.

TARGET OUTCOMES
• Recruitment of 7,000 Canadians aged 60 or older with pre-hypertension 

• Changes in blood pressure for participants after six months

STATUS/RESULTS
Recruitment of patients in the $4 million initiative begins in Toronto in 2018, with expansion to Vancouver 
scheduled for 2020.

FOR MORE INFORMATION
Community Hypertension Prevention Initiative (http://www.heartandstroke.ca/CHPI)

Details on the social impact bond (https://www.marsdd.com/wp-content/uploads/2016/10/MaRS-
Pioneering-Pay-For-Success-In-Canada-Oct2016.pdf )


